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¢ ROLE OF PRAGJYOTISH GACNLIA BANK IN RURAL DEVELOPMENT 3

¢ A CASE STUDY :

INTRODUCTION., 3

The history of commercial banking on modern lines has
been almost wholly one of financing urban production and ¢rade,
Rural credit was left in the hands of the moneylenders and even
after forty-five years of Independence no perceptible chance had
taken place in regard to rural financing, A new hope was cgenera-
ted when the major commercial banks were nationalised in 1969,
but there were still areas of weakness and areas which had not
been covered by institutional financing, Nither the Co-Operativ-
es nor the commercial banks hawve in any big way succeeded in pr-
oviding credit;gét the scale needed for the rural community,par-
ticularly the: weaker sections consisting of small and marcginal
&armers,landless laboures, tanant farmers,artisans,schedule caste
and scheduled tribes and small entrepreneuws,

In fact,the credit c@p in the rural areas continues to
be large, Till to day,the weaker sections are hicghly dependent
on Non-Institutional agencies for their credit needs,

In the light of +he above contemt,an analysis of the
performance of PRAGJYOTISH GAONLIA BANK,the oldest Regional Rur-
al Bank in Assam is hichly significant 1nAa11eviating the rural
proverty.

%aif-ggggﬂhendowed with immense potentialities of resourc-
es'égill remains backward in gomperison to most of the States in
tﬁﬁkcountry. Low level of agriculturE!productivity,absézae of ru-
ral industrialisation,high level of illiteracy among the rural

communities,absence of well-integrated banking system,and above

(Contd.r/2).
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all the poverty of the people hinder the economic prosperity of
rural areas in the §State, Therefore, financing pﬁ the priority
sectors including agriculture,small-scale industries,tetail tra-
de and small entreprenedgrs is highly useful in the context of
rural development.

The Pragjyotish Gaonlia Bank (PGB) that came into being
in 1976,also aims at e genera€§§£ self sustaining process of
development in the rural areas within the specified districts,
by mobilising the rural savingsfthe purpose of ?é’ggﬁft;ra/ credit
requirements)especially of the weaker sections of rural popula-
tion , Since the year of establishment,th= bank(PGB) has been
extending credit facilities to a large number of people includ-
ing scheduled castes, scheduled tﬁiﬁﬁf,small and marginal farme-
rsy,artisans gnd backward classes*gtc.

OBJECTIVES OF THE PROJECT.:

The project has the following objectives,s-
—+to
1. to examine the pattern and quantam of advances gu agricult-

ure and small scale industries (SSI) sectors across the va-
riogus sections of the people belonging to wesaker sections
during the period 1989 to 1993,

2, to examine the extenéjof savings mobilisation,

3, to examine the extenﬁiof rural savings supplied to the wea-
ker sections in the form of credit through two selected
branches of PGB in Nalbari district,

4. to make an investigation if to the problems of PGB. The or-

canizational,operational and the problem of mounting overd-
ues will be studied in depth,

HYPOTHESES,

The hypotheses of the project are as follows.:=-

1, that the PGB has benefisﬁed the really poor in the rural
dreass

(Contd.P/3).
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20 that the PGB has reduced the existing credit cap in the
rural areas,

3. that the agriculture and SSI sectors are having adeguate
credit from PGB,

4, that the PGB has mobilised more savings from the rural
elite,

RESEARCH DESIGN AND METHODOLOGY, :

The study is based on both primary and secondary data,
The s=condary data have been collected from various sources
published regularly by the NABARD,PCB and state level Bankers
Commit tee of Assam and primary data have been collected by
field investication, Two branches of PGB were selected purpo-
sively - One from interior villacge and the another from semi-
urban area in Kamrup district,

The selection of households was based on random samp-
le method from the list of loanees and 20 percent of the total
loanee households was selected for detailed investigation,
Respondents were served with schedules for eliciting necessary
1nformationf.

TOOLS USED IN THE COLLECTION OF DATA,:

The case study is based on primary data collected from
the selected beneficiaries by direct interview method.

The Schedules were prepared to obtain the required in-
formation from the select beneficiaries,

COVERAGE OF THE STUDY,3

1. Units of study.s= PRAGJYOTISH GAONLIA BANK (PGCB).

2 Units of study.s- PGB and its two branches.

(Contd.p/4)
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S Locals of study.s- In the district of KAMRUP - One branch
was selected from interior village,i.ec.
RAMDIA BRANCH and the remaining one from
semi-urban area i,e., KULHATI SECHAMUKH
BRANCH,

4, Sampling frame,s- for the selection of branches,criterion
like location of branch,data of establishment,its cov=-
erage,population pattern, nearness to urban areas,socio-
economic inrustructure,livelihood pattern of population
etc, were considered and thereafter,two branches were

selected purposively taking into consideration all the fa-
ctors indicated,

In recard to the selection of household(beneficiaries),
lists were collected from the concerﬁfbranches and tw=
enty percent of the householdswas selected at random
from the lists of loanees, and the required information
were cathered from them by direct interview method.
Schedules were supplied to the sample units for elici-
ling necessary information.

SICGNIFICANCE AND IMPORTANCE OF THE STUDY,:

The study is quite sicnificant,because the Co-Operati-
ves are incapable of shouldering the full responsibility of
meeting the ckedit requirements of the rural sector,particul-
arly in view of ﬁggggiﬂmiechnological improvements in product-
ion,processing ané-;arketing involving a larger demand for

credit.

Removal of poverty and reduction in inequalities of
income and wealth are the two principal goals in Indian Plan-
ning., Unless the potential resources in the rural areas and
manpower resources are utilized through the massive use of

(Contd,P/5)
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rural development procrammes,alleviation of poverty will be
a myth, Financing 5& the priority sectors for the upliftm?at
of the weaker section throuch %ﬁb positive and constructive

reorcganigation of the banking system is considered inevitab-
i
le in this context,.

Therefore, the study is relevant to the present
problem and such type of regional study is beneficial to
the country as a whole.

oC
co

Cont d,B/6).
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CHAPTER II.

INSTITUTIONAL CREDIT FOR RURAL DEVELOPMENT IN INDIA.

AN OVERVIEW,

Institutional Credit for Rural Development in Indiz 3
An Overview,

So far,a number of studies have been made by various
individuals and committées appointed by the Resurve Bank of
India and Government of India from time to time to detect the
problems prevailing in the credit system of the rural sector
and to recommend suitable methods for extending and develop-
ing rural credit, In order to explore ways and means to dev=-
elop banking facilities in rural areas, Government of India
appointed Rural Banking gﬁquizy'ébmmittee which reported in
1950,

In the year 1951-52, the Rural gredit gurvey was con-
ducted by a committee appointed by the Reserve Bank of India,
In 1954, the committzse submitted its report which farmulated
an integrated scheme of rural credit based cn the principles
of state partnership at different levels, full Co-Crdination
between credit and other economic activities and administr-

ation through trained and (eéfficient persoﬂél.
=
An important event in the history of Banking system

in India is the establishment of the 8tate Bank of India
(sBI) in 1955 and nationalization of 14 major commercial ba-
nks in july 1969, Considering the inadfaﬁate branch expgnsi-
on programme of imperial Bank as recommended by the Rural
Banking Enquiry @ommittee, the all India Rural Credit surv-
ey committee recommended for its nationalization in 1954,

(contd.P/7).



The cGovernment of India accepted the recommendedation that
the Imperial Bank of India should be converted into the
State Bank of India., The parliament cave effect to it by
passing the state Bank of India Act,,1955,

The SBI was established to provide credit to the Rur=-
al sector, That 1s why,since its inception,the Bank is taki-
hg been interest in it. In addition to the indirect finance
prévided to the rural sector throuch cooperatives, it also
undertakes direct finance %o agriculture through its rural
branch offices., The bank has been increasing its net-work of
offices in rural and semi-urban areas, Expansion of braoches
to the rural areas of the bank 1s remarkable, As on pecember
1993, total number of rural branches of the bank andigssoci-
ates 1is 5,973 which is more than half of the total rural off-
ices of Regional Rural Banks which accounts for 13,453 on the
same date, Like wise, deposit received from the rural sector
and credit given to it is also remarkable,

During the sixties, the Indian banking had system B¥d
made ?igood progress, But the response of the private sector
banks to the multifarious economic needs of the community
was slow, fitful and haltincg, Larce a s of the country,par=-
ticularly the rural and semi—urbg;:were either sparsely bank-
ed or not at all banked, The main :ources of rural creditg«
were the monev lenders,landlords and the richer sectilon of
the village community. While,large industries and big indust-
rial and trading houses of the economy - had easy access to
the banking facilities,many sectcrs of the economy, +ﬁ%3§3ﬁﬂN
condu$hi3e to the production of goods and services useful to
the community,were denied access to the banking funds, Thus,
on the eve of nationalization,the commercial bank's operations

(Contd.P/8),



had essentially an urban bias and maximisation of frofits was
their main cuiding principle, Therefore, with a view to achie-
ving a wider spread of banking facilities and bringing about
a change in the lending pattern by directing increasing volum=
e of credit flow to the desired sectors and making the banks
an effective instrument of economic development,the scheme of
social contrcl over banks was introduced by the Government of
India in early 1968, However, social control over banks marke-
ed only a transitory stace; it was later followed by the nati-
onalization of 14 major Indian banks on July,19+h, 1969, After
that, 6 more private sector banks were nationalized on April
15¢h, 1980 and taking into account the SBI and its seven subsi-
diarieﬁ)which were already in the publiec sector, about 30 per-
cent of the commercial banking is now operating in the public
sector,

The main objective of Bank nationzlization was "to meel
# progressively and serve better the developmental needs of
the economy in conformity with the national policy and object-
ives.™ The banks were, therefore called upon *o play a devel=-
opmental agency role, In this new role, they were assigned a
variety of socio- economf“’?% reciogMi disparities in banking
facilities and diverson of bank credit to +the hitherto neglec-
ted productive sectors of the economy identified by the Gadgi-
1 Cimmittee viz., agriculture,small scale industries,road and
water transport operators,professionals,self employed persons,
exports etc,

In the year 1975,along with other dEvelopmehfal progra-
nmw$7the Government of India also aimed at devising alternati-

ve agencies to liguidate rural indebtedness and to provide in-
stitutional credit to landless labourers,rural artisans and

(Contd.,p/9).



small and marginal farmers, A working group by the Government
of India under the chairmanship of M,Narashimhan investicated
the problem in detail and on the recomandation of the CGroup

of Regional Rural Banfigidinance came into force with immedia-
te effect from 26th September,1975, After that,the Recgional
Rural Banks Act, was passed in 1976 giving lecal form to the
ordinance, Thus,the Regional Rural Banks (RRBs) came into bei-
ng in the banking system to look after the credit needs of the
priority sector.

The Recional Rural -Banks have made | tremendous prograss
during the last 18 years., Initially there were only 5 RRBs as
on 2nd October, 1975, By June 1983,there were 142 RRBs functio-
ning in 21 states with 6,420 branches. As on Degember,1993 th-
ere were all together 14,567 branches of which 13,453 rural,
943 semi-urban, 169 urban znéd 2 metropolitang Now,there are
alftogether 196 RRBs operating in the country,.

Credit+ cgiven by the RRBs also increased rapidly during
the time, By June, 1983 the RRBs had advanced R, 552 crores by
way Of short term credit to the weaker section of the communi-
ty in rural areas out of the total loans of Rs, 624 crores. Ag-
ainst this, by December 1993,the total amount of credit of
RRBs ﬂﬁmﬁ. 4925'98 Crores of which Rs, 549°'92 croregigzmi—urban
and w?& Rse 131°26 Croresrﬁ?SEn/MetrOpolitan credit,

MULTI = AGENCY APPROACH.s

The banking sector of India.comprises E; public sector
Bank39foreign banks, urban Co-Cperative banks,Private sector
banks, Regional Rural Banks and Co-Operative banks, During the
last 24 years,the Indian banking system has played a dynamic

(Contd,P/10)
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role in accelerating economic growth and in +he successful
1mplfhentation of the Five year Plans. The resgults in recard

to deposit mobilisation and development of thes same for-dfve-
Chﬁéh'rsi_ﬁ activities are notewarthy,.

Lending to the priority sector for its development was
one of the objectives of banks nationalization, The concept
of priority sector lending was emolved to ensure that the
assistance from the banking system flowed in an increasing
measure to the vital sectors of the economy and according
to national priorities, This concept has been reviewed by
the covt.of India and R3I from time to time and banks have
been directed to canalise their lending acco:dingl;f In
November,1974,the public sector banks were advised that their
priority sector lending should reach a level of not less than
one third of the outstanding credit by March,1979, Later Pri-
vate sector banks were also asked to fulfil +his oblication.
In March, 1980,the banks were advised to raise the priority
sector advances from 33 ¥3 percent to 40% by March 1985, In
achieving this overall tarcet,the banks were asked to ensure
that their direct advances to agriculture should be atleas*
15% of net bank credit by March,1985 and 16% by March, 1987,
Further, bankﬁaadvances to the weaker sections of the socie-
ty i,ee small and marginal farmers,acricultural laboures,Ar-
tisans,village and cottacge industry, Scheduled Castes and Sch-
eduled tribes, shculd be 25% of thelr total priority sector
advances or 10% of net bank credit, Thus at the end of March,
1986, scheduled commercial banks priority sector advances tot-
alled Rs, 21,584 Crores accounting for 40°'9% of net bank cred-
it, In June,1369, their share in net bank credit was just
14,0%. According to provisional data,direct advances to acri-

culture constituted 15,3% and thgse to weakers sections 10.2%
L .f-

(contd.p/11)



of the total as at the end of December 1985,

Agriculture and rural development have remained a top
priority concerns of planners in India, This is because a
vast majority of the Indian population resides in rural areas
and is encaged in agriculture and allied activities, Despite
the significance of the agriculturQASector in the Indian eco-
nomy.scheduleJCOmmercial bank's loans to it ammounted to onl-
V Rs, 188 Crg;es in Jan, 1969, @Ff this direct advances to the
acriculture amounted to only gi 64 Crores, As at the end of
March 1986,however total agricultural advances of the banks
were of the order of Rse 9,071 coores,about three-fourths of
these being direct advances,

R, D. PROCRAMME, 3

Equity and social justice,inter alia,constitute the oui-
ding principles of our Five Year Plans and these are shought
to be prompted through increased emphasis on rural developme-
nt and éEfendino assistance to the weaker sections of the so-
clety. Banks are contributinc their mite to agriculture and
rural development by extending support to(l) 20 Point procgra-
mmey (ii) Integrated Rural Development Procramme; (iii)self
Employment Scheme for Educated Unemploy=d youth and (iv)self
Employment Programme for ths Urban Poor.

_m_
00
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CHAPTER II I,

INSTITUTIONAL RURAL _CREDIT AGENCIES
IN _ASSAM.

£
A_GLIMPS OF ASSAM,s-

The State Asﬁiﬁ,ia located in the NORTH é;“ERN REGION
of the Indian Unidn.between lititudes 24° North and 28°North,
and longitudes 89-46% East and 95'55% East, Assam can be div-
ided into 3 physical divisions.:

a-

(a) The Brahmepurta Vglly.

(b) Hills Bis+ricts. (2) and
(c¢) The Barak Vg}%y.

s
Thz state Assam comprises ¥ 23 Disﬁzlgicts.714 Gaon
Panchayats, 135 Development Blocks, 21,995 inhabited villages
and 93 towns, Assam is tngPeart of the whole North Eastern

-

. Region of India EPcal point of the transport-

ation and the communication aeﬁgigg neicghbouring States.

Assam's land area constitutes 2,4 percent of ths total
land area of the country, With the area of 78523.0 Km{,its
population is 224.1 1acs.1' Thus the density of population
is 286 per square Km, The average acricultural land holding
is extremely small and fracmented into tiny plots which actg
as a serious handicap for economic development, :

1, Census cf India, 1991, Final Population totals series 1,
Paper No. 1 of 1992,

(contd.P/13).
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pﬂore than 70% of the population depends on acgriculture,
S

BASI6 FEATURES OF THE ECONOMY OF ASSAM,3-

As an underdeveloped sconomy,all basic features
of +he Indian eccnomy are also in case of the esconomy
of Assam, Due—*s¢ Qggional disparities prevailing in+he L hove
«uw. process 0f development of the Na+1on,£ufflcien+ pressure
//f/ for development has not been ﬁéiii%fé Assam, As resul‘
gome=—features—o£f the economy of Assam aze still underdevm—
loped even after four decades of Planning,

Assam 1s rich in natural resources, But unfortu-
hmqg_,.- T b-“"""-—

nately most of the resources 111l harnessed,

Sifficient industries have not crown up, hence the amount

of $tate income, per capita income and the rate of increa-

se of the both are also much below in—comparison to the

national level. 1

Another salient feature of the economy is over
population, According to the census report of 1981 and
1991, the densdty of population per squarfl(ilomet% in
India was 216 and 274 respectivzly, whereas, in Assam it
was 254 and 286 respectively., It implies that the averacge
density of population in Assam is much hicher thadi%gdia.

(Contd,pP/14),
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The rate of the crowth of population in Assam 1s also
very hich, When éztgberage,w%he growth rate of population dur-
ing 1971 f;’?éel was 24,75 percent in India, then it was
36,09 per cent in Assam, According to 1991 censl@is report, the
annual growth rate of population in Assam during 1981 e 1991
was 2,17 percent, but All India growth rate during that peri-
od was 2,14 percent, It sh&&#gébe sworth mentioning that the
reason behind the higher crowth rate of population asd micgra~-
tion from abroad rather than the natural growth,

0

S T——]
In case Of infrustructural facilities Assam has—benn 7KL

acgorded—in—+the last pnsi&;nggégﬁéggékrtagéﬁe~ggﬁer states
of the country. Poor transportation facilities, less per cap-
ita power consumption,small per capita doctor population, ins-
ufficient bhospital and other medical facillities etc., may be

described as the responsible §actersand as rermble onthe y. 2
path of Gevelopments I P o e

Apart from theése, the increasing unemployment problem
lower productivity in agriculture, natural calamities,i.e.,
flood, droucght, hicher and Winstable price level etc, are also
important features of the K;sam Economys

(Contd.,FP/15)



RURAL CREDIT ACENCIES IN ASSAM,:~-

In the main)commercial banks,Regional Rural Banks and
Primary Agricultiral é?e t soé;nties are the orcanised insti-
tutions for rural creait in Assam, But the major portion of
the rural credit is still in the hands of the Willage money
lenders,

COMMERCIAL BANKS IN ASSAM, -

Cemﬁefct&%—bants*1n~ﬁtsam, Brior tSTnationalisa+1on of
14 major banks in mid July,1969,wé§§-no* a+ a1l developed)+hﬂ—
uch banks are considered b%fone of the most decidineg clemente U S podiand

foes e
of *he infrustructurss 1p\tga_p;ocasspeéieconomic p:ﬁ%ﬁ%%i&gﬁfuqﬁ'
After na+iongiicafion>c0mmersia1 banks §§¥3$increased conside-

fﬁix. As on June, 1969, there were only 74 banks oFficns in the
State., As on March,1994, the total number of branches “in 1290 )
of whlch 884b;aral, 257 semi-urban and 149 urban. There are
all tqﬂgether 26 scheduled cemmercial banks? (including Regio-
nal Rural Banks and Assam Co-Operative Appex Bank), The prese-
nt positibn of branch network in the State has been exhibites{
in Table No.l.

2, According to State level Bankers committee meet¥ing(SL3C)
Report of 31-03-1994,

(Contd,p/16),



TABLE th‘- 1-.
Pés‘i’h‘_c}r\ o
The present pepwdetion 0f branch Network of scheduled
commercial banks in Assam, Data as on 31-3-34,

-isl.No.iName of Banks. Rural. | Semi- !Urban, Total, '
Urban, !
gl. Allahabad Bank, 39 17 P 80 l
24 Assam Co-Uperative |
Appex Bank. 21 13 33 67 !
‘3. Bank of Boroda, 6 3 3 12
| 4. Bank of India, 4 - 2 6
5, Canara Bank, 5 2 6 13
6. Central Bank of India, 59 26 15 100
7e cach&r Gramin Bank. 41 3 - 44
&8. Indian Bank. 5 8 4 17
9. Indian Overseas Bank, 5 1 2 8
103 Lakhimi Gacnlia Bank, 91 S 1 100
its Punjab & 3indi Bank, -—- 1 3 4
12, L.D.Rural Bank, 40 3 —— 43
133 Oriental Bank of India, === - T L
14, Pragjyotish Gonlia 153 i8 X 172
Bank, ;
15, Punjab Naticnal Bank, 29 9 5 13 i
16, Union Bank of India, 27 10 6 43 i
174 «C.0, Banks 7. 26 12 109 |
18,  U.B.Ts 139 32 11 g3 |
19, syndicate Bank, 2 2 1 5 l
20, Subansiri Gsonlia Bank. 41 4 —— 45 |
Zi, S.B.I. 100 68 32 200 !
22. Se5s8eJe - - & 1 :
28 vijaya Bank. — 3 7 [
24, Federal Bank, == 4 1 5 i
25, Dena Bank, —— 31 1 2
26, Andhra Bank, 1 1
Total $= 884 257 145 1290

Source, s-A State Level Bankers Committee meetpind;?ﬁ‘31-3-94.

b (Contd.P/17) .,
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Thouch the branch network of commercial banks has keemn
increased remarkably, yet there are still areas unbanked and
the existing branches are not proportionate to the total pop-
ulation of the State, As on 3lst,March 1994,average population
per bank office (APBO) in Assam is 18,327?

DEPOSTT MOBILISATION AND ADVANCES OF SREEDULED
COMMERCIAL BANKS IN ASSAM.3

To assess the flow 0f funds It is necessary to examine

the magnitudey of credit and deposit over time and space,
Table No,2 pézégﬁgs the deposit and credit along with their

¥atios in respect of all scheduled commercial banks operating

in Assam,

3. SLBC Report 1994,

(Contd.,P/18) .,



(Amountiafs. Lakhs).

Year. No.,oOf Total Deposits. |Total Advances, crddit
anks. Rat io (%) .
t
As on
30-6-92]| 27 2,62,695.,97 1,30,911.50 49,83
Ags on t |
|
31-3-94[ 26 3,35,923. 77 ' 1,44,782,94 43,10
| [
!

Source.s SLBC Report of 31-3-94 and 24-9-92,

(cont4,P/19),
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deeline
The above table reveals #hat—the credit deposit ratio.

trends downward, It is wlrth mentioning that except Eachéb
@ramin Bank, Indian overseas Bank and Pragjyotish Gaonlia
Bank, tha credit deposit ratic of most of the banks was bel-
ow 60% in both the years, Overall credit depokit ratio of
49,83% in 19%%_and 43,10% in 1994 are much below the all—

India i%l;;iof 60%

PRICRITY SECTOR ADVANCES,:

Althouch total bank deposits, advances and credit de-
posit ratios in Assam ?g?zuite low, the proportion of advan-
8es to the priority sector is quite high, much hicher than
the minimum percentage of the total credit (at 40%) flxed
by the Reserve Bank of India, Priority sector normally incl-
udes (a) Agriculture,

(b) Small scale Industries-including units in indus-

trial estates,

(c) Road@ and water transport operators,

(3) Retail trade,

(e) small business,

(£) Professional and self—employﬂéﬁ#.
A considerable amount of these advances are for rural devel-
opment. ®he Fable No, 3 +*s +he amounts and percenta-
ces of advances to the priority sector in Assam,

(Contd,P/20).
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PCPULATION COVERED BY COMMERCIAL BAKKS IN ASSAM.:

From the nationalization of 14 major commercial banks
in July, 1969 till +to day,number of bank offices has been inc-
reaséﬁﬁ and population per bank offices has been decreaseé“?
considerably. The following table No, 4 shows the population

per bank offices prior to nationalization and after nationali-
zation,

TABLE NO,: 4.

Showing the bank branches and number of people served
by each branch in Assam,1951, as on 30th June, 1969 and in
1993,

(COH"' d.P/22) °
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(Population in thousand).

Year, Total Pooulation.[No.of Bank Office. |Population per
_ Bank Office.
l
1951 - 8,029 | 41 i 196
(Dec,) | I
1969 10,838 74 146
(30-6-69) [
)
I
1983 l 22,295 | ¥,219 16
( June) l l

p Aot

Note, 1. The table has been cgggéﬁted from the €urrent Banking
Statistics published by Ministry of Finance, Banking
Divigion in September, 1979 ; %“Report of trend and
progress Of Banking in India * 1592-93(July=June)=-RBI,

LY

cu:,bo,fd.).m.'r :
2, Population acesuntinc tc census 1951,1961 and 1991,

f—

(contd.p/23).
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CO-OPERATIVE SOCIETIES IN ASSAM.3

In assam, the Co-Operative societies Act, was passed
in 1949, In 1973, Co-Operative Scciesties were re-orcanised
at the villace panchayat level and LAMPS (Larce - sizes agd-
ibasi Multipurpose Co=-Operative Societiess) were set up in
hill districts, Now, there is alteast en Co-Operative Soci-
ety in every villace panchayat, In fact, these are multipu-
rpose societ%i'Apart from civing short term and medium term
agricultural loans to small farmers ,they are also taking
part in public distribution system,

RECENT POSITION OF CO-CPERATIVE SOCIETIES IN ASSAM.:

In 1980-81 there were 7,356 Co-Cperative Societies in
Assam with membership of 21,4 Lakhs, share capital of Bs,
163.6 Crores. AREst!tha/credit socleties numbering 3, 136 ,
there is 6E$'Assam Co-Cperative Apex Bank, which is controll—
ed by the Co-Operative department of the Govt,of Assam, There
is also one Central land Bevelopment Bank and 21 Primary land
development Banks. The number of primary Acricultural Credit
Societies was 2647, of Primary Non=-Acgricultural Societies *ﬁ

463 and of primsrysCo=Operative Banks 2.

Amongst the non credit societies numbering 4220,there
are 3 sucer mills, cne Jute mill,*wo spining mills,one cotton
gining mill,*wo milk unions, The number of marketing societies

(Contd.p/24).
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were 58, Primary milk societies 123, Farming societies 390,
Primary fishery societies 449,Whole sale consumers socisties
23, Primary consumers societies 382, Primary Housing societ-
ies 24, Primary Weavers Societies 1203’other Industrial soc-
ieties 391, Transport Societies 16, District Co-Cperative
unions 25 and other non-credit sodietiesg 1088, Moreover the
state Govt. has also sponsored one STATEFED, one FISHFED,
one HOUSEF:ED, one ARTFED,

As per the 3-tier system of Co—Operatives)thegé should
be one Central Co-Operative Bank (CcB) 1n each dis*rict, But
in Assam, up—til—datey there is cnly one Central Co=Operative
Bank in Sibsagar district and all other CCBs have been merged
with the Appex Bank, As on 31s*.July,1994,there are 66 branch-
es of Wo=-COperztive Appex Bank £k—hssam, As on the same date
total diposit of Appex Bank is R 62,01,17,675,00 and the
total credit given *o the primary Agricultural credit societi=
es is &s, 50,41,12,450,00,

Inspite of all these developmants and the impressive
number of different types of Co-Operative Socleties,the Co-Cpe-
rat ive movement in Assam is still very weak, particularly in
providing credit to rural people, expanding marketing faciliti-
es and in building houses., The Multi-Purpose Societies which
were linked with the Villace Panchayats,even with +heir corsat
prospect in distributing essential commodities to people and
in offering facilities for marketing local products have not
been able to achieve much,

(Contd,P/25)



Main weakmess appears to be the lack of leadership
from the real Co-Operators and existence of political
influence in the management of the Societies,

(Contd,F/26),



CHAPTER IV,

REGIONAL RURAL BANK IN ASSAM, ITS PROCRESS AND
ACHIEVEMENTS, ¢

In Assam, Regional Rural Banks were established in
1976 unde- the Recional Rur21 Banks Act, 1976, The first
Regional Rural Bank in the stxategic North—antﬁrn Indiam “
namady, +he Pracjyotish Gaonlia eank,was opend on 6th July
1976, ,w1+h head guartersat Nalbari, Thereaf*er 4 more RRBs
were established., They are Chachar Gramin Bank, (head office
at silchar,) Lakhimi Gaonlia Bankfhe=d office at Golaghat)
Langpi Dehangi Rural Bank, (head office at Diphu)and Suban-
sirl Gaonlia Bank wi%h~its[ﬁgad Ooffice at Lakhimpur’)

Since the inception ;ef RREs,t&ey hawe been extending
credit facilities to a large number of people including
*he weaker sections of the community i.e.,Schaduled Tribes
Scheduled Castes,3mall and marginal farmers,rural artisans
andé backward classes, smail industrialists, retaik traders ,
road transport operators, professionals and educated un-emn-
ployed youths iﬁﬁ?ﬁ districts of Assam,

BRANCH EXPANSION OF RRBs IN ASSAM, s

There were alltogether 321 branches of 5 RRBs opera-
ting in 16 districtsof Assam. The number has bgea increased
to 404 in 1994,

(Contd.B/27),



TABLE NO. - 6.

BRANCH NETWORK_OF RKBs

IN_ASSAM, s~

Data as on 3lst.March, 1994,

sI.[ Name of the Rural Seni-Urban |Urkban Total

NO.| RRBs, Branches. | Branches, |Branches, | Brancheg, )

1, Cacher Gramin Bank. 41 Nos. 3 Nos. ——— 44 NOS.

2, IAakhimi Gaconlia 91, ® g8 1 Nos, 100 * |
Banku

3. Langpi Dehangi Rural 40 * Jr, I ——— 43 *
Bank,

4, Pragjyotish Gaonlia 153 *# 18 1 Nos, 172 *
Bank,

5. Subansiri Gaonlia gl = 4 ® ey 35 ™
Bank.

source,s SLBC meetting, 31/3/94,

OrA—

There are 404 branches of RRBs of which 366 rural
Gt 2 Gl —— ==
36 Semi=Urbam and 2 urban branches,

(Contd,p/29),
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DEFOSIT, ADVANCES AND CREDIT DEPCSIT
RATIO ON RRES IN ASSAM, :

The major portion of the total branches of RRBs
are sltuated in rural areas asd cgivino credit facilities
to the farmers for ¥aisinc various types of crops, impl-
iment schemes allied to agriculture i.e. diary, plggery,
poul*ry, etc.)as-we11£3$ Fo small entrepreneurs, A revi-
ew Of performance %{three years 9 .1.,,1991,1992 &
1993) ©of Regional Rural Banks in Assam has been glven
in the following table No, 7.

(Contd.P/.BG) .
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TABLE NO.,= 7.
REVIEW OF PERFORMANCE OF REGIONAL RURAL BANKS (RRBs) IN ASSAM.s
% (Amount in Rs, Lakhs),
“gld Name of the Banks, No.of ’Deposit as on Advances 2s on redit Deposit Ratio 3 Recovery as on
NO« Brancheg as on
as on
1992~93
6 & 1994, PR )
30,6.92 [31,3,93 |31,3,94 B0.6,92 PB1,3,93 [31,3494 (30.6.92| 31,3,93|31,3.94 30,6,92| 31,3.93 31,3,9
i, g:ggpi Dehangl Rural 43 680,01 764,55 | 1349,62| 508,69 | 573.83 | 618,90 | 75,10 75,00 | 46,00| N.A, }|26,00 | 37.00
2. lcachér cramin Bank. 44 990,80 | 1042,60 | 1282.70 697.20 | 719,70 796400 | 70,37 69,04 | 62,00 | 27.63 |21,00 | 10,00
3. |Lakhimi Gronlia Bank. | 100 3348.69| 3950,93] 5153,56|2314.88°| 2611,67 | 2859,93 | 69,00 66,00 | 55,49 | 26,00 |27.00 | 10.15
4s ggigfy°t15h Gaonlia 172 7522,51| '8217.94 | 12093424 6237433 | 7086.62 | 7984,28 | 82,92 85.87 | 66,02 | 50.20 }16.,95 | 10,11
Se ggﬁiTSiri Gaonlia 45 1135,10| 1227,00f 176s.81] 724.84 | 841,00 | 928.89| 63,86 69,00 | 53.00 | 18,30 }23.00 | 12,41
S |
Total No,of RRBs.-5 | 404 13677,11(15203,02 | 21645, 9¢| 10482, 94| 11802, 82 13188,00 76,65 7163 | 60,93 . - o

N.A. i~

Data not available,

source, s- SLBC Meeting for Assam of 30,6.92 and 31, 3,94.

(Contd,p/31),
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Disaggrecated analysis shows that the credit deposit
'{atio of the Q\egional &Jral Banks (2RB) in Assam, compared
to the overall credit deposit ratio of the banking seetor
is much higher, ranging from 60 +p 100 percent as given in
Table No, 5 fer 1986 and it is ranging from 46 to 85,87 per~
cent daring the period of last June 1992 to 3lst.March,
1994 as c¢iven in table No, 7,

Total deposit of the Eeg:l.onal @ural Banks,%@?une,
1986 amounted to R, 38,4 Crores against advances of b
2745, Crores,? the overall credit deposit ratio being 71,5
percent, By June,1992 total deposits of RRBs amounted to i&
Rs. 13677.11 Lakhs which raieed £o Rs. 15203.02 lakhs by
March,1593,and further mﬁt{m. 21645, 23 Lakhs by March
1994, Ac@inst these depcsits smount—of advances are Rs,
10482,54 Lakhs in 1992, Rs, 11802,82 in 1993 and rs, 13188,00
in 1994, The overall credit deposit ratios Being 76.65% in
1992, 77.63% in 1993 and 60,93% in 1994,

AMOUNT CUTSTANDING OF RRBs IN ASSAM,:

In table No.8 the classification of outstanding
credit of RRBs according to occupation in Assam as on
March,1992 has been showing

(Contd,P/32).
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TABLE NO.,= 8,

(Amount in Rs,Lakas) .

i Credit Amount
Occupation, No,0f A/C.| yypie. Qutstanding,
1, Agrficulture, 121,401 52,32 42,12
2, Industry. 16,531 S, 39 8, 26
3« Transport Operators. 12,967 6,27 5,35
4, Personal Loans and 19,437 10,66 9,13 \
Professional services.
6,  Financial Instituticna 4 4 3
7. All Others. - 19,684 8,47 7,96
|
Total Bank Cmmedit 250,940 116,72 101, 35
of which
1, Artisans and Village 9,985 5:50 4,73
Industries.
\

Source,. s Banking statistics,Basic Statistical returns,

l rz. Other SSI. 6,072 3,15 2,82 ‘
| Volume 21st. March, 1992,

co
(Contd.P/33).
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CHAPTER=- V.
FIELD STUDY,

PRAGJIYOTISH GACNLIA BANK,

CPERATIONAL BACK GROUND, 3

Pragjyotish Gaonlia Bank(PGB) was establisﬁfén G+th
July 197¢ under the Recional Rural Bank Act, 1976, It is
the first RRB in the North Eastern Recgion and twentieth in
the Country in order of age. To b%@én with the Bank's terr-
itorial jurisdiction was spread over the earstwhile distri-
cts of Kamrup, Gcdlpara and Laerangs. Consequent upon the time
to time rearcanisation of distric*s by the state Gov:..the
Bank is now having 9 districts without change i‘l-ltigéﬁgraphi-
cal area, Prior to gpening of the Bank,the number of Bank
branches in the are2 was much below the national {5?5??’0f
one office per 17,000 population, Apart from that,the ent-
ire area is susceptible to majo?-natural calamities, In
viaw»e£—#ﬁgse the panking facilities La—éﬁggﬁﬁse inadequa-
te, The need of thrift habi+ was unknown except *o the Qf--
luent and educated few, Many economic activities with prom-
ising future carried out by in*erior rural households could
not flourish to the desired extent for want of sufficient
capital, The economy Of the area is predominantly agricult-
ural, But, for meeting the warking capital reguiremznts most
farmers could not get easy financial assistance from orcani-
sed markat and had to resort to costly barrowings from vill-
age money lenders.

Since inception, the bank has been méﬁking endeavour
to mobilise depousits ng the rural houscholds and, at the

(Contd.p/34).
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= revd
same time, to encourage acricultural and after lagful eccono-

mic activities by extending financial assistznce under vari-

ous schemes,

SHARE CAPITAL,:

The initial paid up capital of the bank was R, 25
Lakhs.,ccntributed: by cGovt, of India, Govt,of Assam anc
united Bank of India (Sponsarinc¢ Bank) a#{SO%, 15% and
35% respectively{)on two subsegquent a@accasions, once during
1990-91 and next during 1991-92, thc Govt,of India aceceun- (ENCEV s
cedupward rivision of the pald up shars capital 53’%.25
lakh each time.

Administration of the Bank.s

The administration of the Bank is in the hands of a
pg8rd ¢of Directors., The Board i« consists of 8 members.
There are two nominess of covt.of India, One nominee of
covt, of Agssam and four nominees ©of the sponsorg?%ank i.e.
United Bank of India and the Chairman who belcngs to the

rd

sponsor Bank,

(contd.p/35)



GROWTH OF THE BANK, S

Crowth at a glance in carﬁain‘%ital sectors during the
last 3 years is presented in Table No.-9,

(I). SHARE CAPITAL,s-

As on 31-03-93;, the paid up share capital stood
a¥y ®s, 50,00 Lakh cof which Rss 37.50 lakh was paid by covt, of
India, Rse 3.75 lakh by Govt,of Assam and R, 8,75 lakh by
United Bank of India,

(Conta,p/36).
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TABLE NO.,=-9%,

CROWTH AT A GLANCE, __(Amount 1in K,lakh

PARTICULARS., 90-~9 991-92 1992=93
No,o0f Area Offices, ] 3 3 3
No,of Branches. H 171 172 172
Total Deposit, H 6701,02 7481,61 8218,27
No.,of Depositers. 3 501639 540440 683267
Advances disbursed

during the year, H 1301,53 818,08 720, 29
AdvanceSoutstanding, 4985, 37 5952, 25 6731,56
No., 0of Advance

Accounts(0Olg) s 116559 128675 132429
No.of Beneflciaries. 3 125919 138246 142767
Credit Deposit Ratio, 3 74,40% 79, 56% 81,91%
Per Branch Dleposit, s 39,18 43,50 47,78
Per Branch Credit., H 29815 34,61 39,14
Deposit per staff, t T+94 7,60 8,47
Credit per staff, E A 5.9% 6,05 6,94
Total Income, s 857,18 931,23 1149,50
Income per Staff, s 1,02 0,925 1,19
Total Expenditure, $ 853,10 1285,05 1492,55
Expenditure per Staff 3 1,01 1,31 1,54
Net Profit, ] (+) 4,08 (=) 357,82 (=) 343,05
Total No,of sStaff, s 844 984 970
Senior Manager/Area

Mana ger, H /3 7/3 7/3
Cffice. 3 222 221 219
Field supervisor(Officer)s 113 173 173
SCC, JCC, JCT, St enographer, s 383 392 380
Driver/Messanger, s 3/113 188 188

source, s~ PGB Annual Report 1992=93,

(Contd,P/37).
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BRANCH EXPANSION, ;-

During 1979 total number of branches of the Bank
was 42 which were operating in 3 districts, Now, there

are 172 branches operating in 9 districts of Assam,

The area office wise anad district wise branch net-
work of the bank has been showm for last 2 years in
Table no, 19,

(Contgd,p/38),
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BRANCH EXPANSION,

Area Office,

-
District] No,of Branches Total No,of Branches |
as on 31-3-92, as on 31-3-93, l
Rural| semi Urban|Totall Rural| Semi |Urban 'T'otali
Urban, Urban |
KOKFRAJHAR. Kokrakha 11 2 = 13 11 2 —— 13 l
ar, t
BHUBRI. Dhubri, 10 1 s Ty 10 1 -—— 11 |
coalpara, 14 1 - 15 14 1 -~ 15 |
Bongaig- 10 1 —— 5 [ ! 10 1 —-—— 11 |
aA0Ne l
TEZPUR, Darrang, 22 2 s * pE 22 2 ——— 24 l
Sonitpur, 28 3 —— 31 28 3 —— 31 |
|
*Nalbari, 23 1 ——— 24 23 1 —— 24 1
*Kamrup, 17 2 1 20 17 g 3 20 |
Total 156 15 1 172 156 15 1 172

* Branches in Nalbarl and Kamrup Districts are being looked
after by Head Office.

Contd,p/39),
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DEPOSIT MOEBILISATION, s~

Total deposit of the Bank increased +o . 1.68 Crores
at the end of 1979 from Rs, 1,03 crores in 1978 therebv indic-
ating 2 percentace increasa of 65, At the same time the numb-
er of deposit accounts has increased from 21,245 o 34,560
during the corresponding period which shows a growth rate of
63%, Out of the total deposit of &s. 1.68 Crores,the saving
bank deposit accounted for the highest share of &, 950,86
lakhs(54%) followed by fixed deposits with rs, 35.75 lakhs
(21%) .

As acgainst this the total outstanding deposit as on
31-3-93 stood at R, 82,18 Crores acainst . 74,82 Crores as
at the preceding yearend, registering a cgrowth of Rs, 7,36
crores in actual terms and 9.84 in percentace terms.

The detalled posititon of category: wise deposits for
last two years has been shown in Table No.1l1,

(Contd.p/40) .



e O SEier

DEPLOYMENT OF FUNDS,$

The +otal loan disbursed by the Bank +ill +he =nd of
December 1979 amounted to R, 1,71 Crores., The total outsta-
nding amount was R, 1le27 Crores at the same +ime, Out of th-
is outstandinc amount,the Agricultural scctor accounted for
the major shar= o R, 91,08 lakhs (72%) followed by retail
trade and small business sector with Rsy 15.58 lakhs (12%)

The total amount of advances extended by the Bank
during the year 1992-93 was Rs. 7.,20 Crores in 12035 numbers
of account, Out of the total of R, 7,20 croreéﬁﬁfzgursed
during the year, the shares under d@criculture, industries
and services were Rs, 2,45 crores, Rs« 0.55 crors nd Rs. 2, 09
crores respectively, and g, 2,11 crores was unéﬁﬁggzgég-loans.

Total outs-anding advances as at the yearend, prior to making
provision for bagd/doubt ful debts, stood at s, 70,57 crores:

¥ @fof ﬁhich the shares uﬁgév agriculture, industries and ser-

vices were &. 28,62 crore(40,55%) Rse 6.51 crores(9,23%) and

%5e¢ 31,02 coore (43.96%) respectively, and Rse 4442 croréﬁﬁgger La
+ter loans, Purposewise disbursement during the year and

ou;;tanding advances as 51331—03-93 are shown in Table No,12

Further, distric wise deployment of credit is shown in

Table No,-13,

(Contd.,p/42),
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TABLE NQO,-12,

PURPOSE WISE DISBURSEMENT AND OUTSTANDING ADVANCES.

|

(Amount in m,Lakhll

(Contd.P/43).

DISBURSEMENT DURING OUTSTANDING AS ON |
PURPOSE., THE YEAR. 31,03, 93 4
A/Ce Amount . xfc. Amcunt, J
|
|
Agril. SeT. l
Crops 909 59, 99 16272 486, 04 |
|
M.T.Agril, 3561 184,62 39699 2375.77 |
ssI. 718 55,11 9697 651, 06 t
BT, SB, RTO, 2882 208,75 61793 3101,60 |
IPSEP.
|
others. 3965 211,82 4966 442,17 |
|
TOTAL *2,035 730,29 -~ 1,392,373 7,056,64
S duxee - Avmwal el poct 2 P35, iagqg
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TABLE NO,- 13,

DISTRICTWISE DEPLOYMENT OF CREDIT, {

(Amount in m,lakhi

DISTRICT DISBURSEMENT DURING OUTSTANDING AS ON |

. THE YEAR 1992-93, 30-03-92
A/C. Amount, A/C. Amount,

KAMRUP 1559 109,56 18149 1581, 37 !

NALBARI 1901 136,05 20893 1137, 20 i
!BARPETA. 1647 81, 86 18237 811,34
DARRANG, 1292 85,67 16479 981,15
SONITPUR., 2540 150,15 25114 1224,88
KOKRAJHAR. 786 37,39 10918 372,77
| GOALPARA. 1057 52,21 7401 353,70
lDHUBRI. 642 36,65 8302 341,52
GONGAIGAON, 611 30,75 6939 252,71
Total, s 12035 720,29 132429 705664

Senvte’, Agvrnsd vepent £ P63, 1Qqr. £ 1gs

(Contd,P/44) .
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PARTICIPATION IN POVERTY ALLEVIATION PROGRAMME, :

During the year 1979, the Intecgrated Rural Dsvelopment
Procramme (IRDP) was introdiéiced in alftghree districts,dwes b
Kamrup, Goalpara and Derang. The basic objective of the prog-
ramme is *0 provide full employment through productive procor-
ammes in selected areas and to fise the income level of +The
identified targst croqp@ Jﬁ??f;glncf§;a11, marginal Farmer%)
share czopgrs etc, Inifiallv the numbar of Bevelopment Blocks
covered under the programme was 12 each in Goalpar2 and Kam-
rup districs and 2 Blocks in Darang district, Now the area
coversd by the bank under such procrammes have cutstanding Subel=.daly
increas=zd, Apart from IRLP Giaelééiﬁ%‘? YSEME,+here aréﬁpro—
¢gramme for development of SC/ST, Other Bagkward Classes, VAL -
CAPART, ICRDP 8TC. A substential part of the total advance §
coes tc IRDP. Far instance, during the year 1992-93 the dis-
bursement under IRICP was to the *une of P, 2,30 crore in 5541
borrowal accounts,¢accounting for 46,04% {in account numbersy -t
31,96% fin amount¥ of total loans disbursed during the year.
Under IRDF, the shcre of SC/ST and Women benaficiaries were
Rse 0,87 crore in 2105 accounts and ks, 0.62 crore in 1496 acc-
ounts respectively, Achievement acainst tarcet under IRIP was
78,35% (in account numbers) and 66,58% (in Amount), Parforman-
ce under IRDF for the years 1990 to 1993 is presented in Table
No, = 14,

(Contd.,B/45).



TABLE NO.-14,

A
PERFORMANCE UNDER IRDP (1992-93)

(Amount in Rs, lakh)

R TARGET. ACHIEVEMENT %0f ACHIEVEMENT lOUTSlANDING.
A/C, |Amount|A/C,|Amount|{A/C |Amount.| A/C, Amount,
] l
1990-91 | 10263 | 480,46|8066)314,07| 78,689 65.37 | 52024 1527,91
1991-92 110400 1416.,00}6168] 360,70188,15] 86,71 | 59355 1863, 70
1992-93 { 7072 | 345,76| 5541} 230,20!'78,35, 66,58 |63134 2236,42
| |

g@.h_u_.: < C,Jm;?-iiu.ﬁ ‘?T'CW ];\-’T\ﬂl&,ﬁl‘ue\ “t_Q_me?-—g G’f P 6
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The above table reveals that the target achievement
and percentage of achievement h%fft“ate’ during the period.
But the outstanding amounttﬁcreasing gradually, ML}J :

The Bank is providing credit to various special pro-
grammes NABARD, such as special foodgrain prodi-
ction programme (SFPP);Psciculture Development programme,
Farm forestry project for Kadam plantation etc, In 1991,
performance of the Bank under the SFPP was the highest in
theétate as it could disbursephks, 56,63 lakhs acainst a
target of &s, 11,79 lakh,

S%\HM
SUATEMBENT OF REFINANCE, s

The Bank has been avalling refinance &frotf NABARD,
SIDIBI and spons@®ring Bank acainst various schemes under
eligible m The total amount ©of refinance availed
during the year 1992-93 was of the order of s, 9.86 crores
out of which R, 9.61 crore wis from NABARD and &, 0,25
crore from SIDBI against finance of small Road Transport
operators, The positien: of refinance for the year 1992-93
is shown in Table NoO,=-15,

(Contd.pP/47).
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TABLE NO,-15,

POSITION OF BORROWING,

(Amount in Rs, lakh) l
|
Name of Out standing as| Refinance ava- |Amount re- 0utstanding|
Institution, | on 31-03-92 iled during paid duri- | as on |
1992-93 ig 1992-93,( 31-03-93 |
I |
NABARD. 18729594 {
A. SChen'lat 10. 18' 29) 94 4; 45. 93 -t 27' 75. 37
B, NOn=
Schematic. 5,63, 00 5,15,00 3,94,00 6,84,00
SIBDI(Small
RTO) 34,90 25, 39 14,69 45,60
UNITED BANK OF 61,82 ——— 15,83 45,99
}NDIA.
TOTAL 3 24,89,66 9,86, 32 4,24,52 30,51, 46

1990-91, 1991-92 and 1992-93 has been shown in Table No,16,

L ouxa’ -~ Avamrak epod< of Poh . (992-97%

RECOVERY PERFORMANCE, 3

The recovery performance of the bank for the years

(Contd,p/48).
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MANPOWER OF THE BANK,:3-

P

The position of manpomr’\as on 3lst,March,1993 is

shown in Table No.-17,

TABLE NO.-17,

post, Senction Existing
__strength, Strength,
1, Senior Manager/Area 11 10
Manager,
2, Office/Branch Manager 390 392
Field supervisor,
3., Clerk-cum-cashier, 396 372
4, sSteno, 01 01
Se TYPiﬁto 08 07
6, DPriver. 03 02
| 7. Regular Memegerv Messenger, 186.
Total 3~ 809 = 970
* excheding Regular Masssenger,

The position of Manpower of the Bank as on 31st,March

1992 was 796 which increased to 970 as on 31st,March, 1993,

(Contd,P/50) ,
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WORKING RESULTS OF THE BANK,:

During the year 1990-91,the bank had been able
to earn a net profit of B, 4,08 lakhs, But in the sub-
sequent year i,e. in 1991-.92, the Bank incurred a net
loss of B, 3.58 crore,after making all necessary prov=-
isions, Agadn, during the year 1992-93, the bank inck-
@aseéd a net loss of Rs, 3.43 crore.

T LA{-—/.::{L

. (contd,p/51).



The first objective of the case study is to examine
the pattern and quantam of advances ;:go agriculture ahd ssSI

sectors aec:o3s—tha—v&rieﬂa=3uetiaaa=e£=é$§4§e0ple belonging
to weaker sections dering the period #989 to 1993,

PATTERN AND QUANTUN OF ACRICULTURAL ADVANCES, 3

The bank gives Agricultural loans under two broard
headings i.,e. short term Agril, crop loan (Agril ST crop)
and medium term Agricultural loan (MT Agril,). Under the ST
crop loan the bank gives advances for the producticn of all
seasonal crops like Pre kharif, kharif and Rabi, MT agril,
loans are being given for various purpose’like sinking &
deepening of wells and tube wells,Pump set/0il or electric
engines, composite minor irrication schemes, Tractors/Power
Tillers & Agri implements and machinery, plough animals
(Bullocks), Land reclamation/development schemes,plantations
etc, Apart from theseiff, there are ég?%“afarming,poultry far-
ming,Piggery & Bee Keeping and Fisheries which are @illed s ¢F
on agriculture during the period 1989 to 1993 have been
shown in table No, 18,

(contd,p/52),
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During the year 1989-90, PCB -hes disbursed ks, 518,51
lakhcto 7032 small farmers ﬁe district, The total amount
of advances disbursed amon€h various sectoriwas ks, 1270,12
lakh, So, In percentace tzms the share of agrigdulture was
40.82% of the total.of the total agricultural advancejhs,
93,38 lakhs “sho term crop loan, given to 2702 farmers and
Rse 425,13 lakhs,\given to 4330 persons for allied activities
i,es—for farminges - medium term loan, In the year 1990-91,
B, 510,13 lakhs were disbursed among 10334 farmers of which
Rse 161,69 lakhs were'}“(T cropd loan, given to 4990 farmer:
and Rs, 348,44 1akhé gi.ven as M.T.loan for farming to 5344
farmers, In that year the total amount of loan given to
various sectorcwas Rs, 1301.,53 lakh and the share of agric-
ulture in it was . 510,13 lakhs which accounts for 39,19%
showing a dowi);ard trend in comparison to the previous
year, The share of agricultural credit in 1991-92 was s,
382,18 lakh a.gﬂgat 6444 number of accounts. Of this total,
Rse 97,42 lakhjwaséﬁ'r crop loan disbursed among 2178 smeall
farmers and ks, 284,76 lakh was given to 4266 presons for
farming,as M.T, lcan, In E’eccentage terms, the share of ag-
riculture was 46,71% of the total advances;. In the year
1992-93, the total amount of advance® by the Bank to various
sectori was R, 720,29 lakh;, The share of Agriculture during
the period was rRs, 244,61 lakh which accounts for 33,95%

Of the total agricultural loan of ks, 244,61 lakh, Rs, 59,99
lakh was short term crop loan disbursed among 909 persons
and Rs, 148,62 lakh was medium term loan disbursed among
3561 farmers for farming,

(Contd, P/54)
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From the above analysis it is observed that the
share of agriculture wﬁ déclined by 1,63 % in 1990491
financial year from 40, 82% 6f 1989-90 to 39.19% of —

1990-91 financial year, The share of agriculture wes “c~=<afl
reised@ to 46,71% in 1991-92 showing an increase of

7+52% The share of agr&culture Q&a further declined%?'fh
12,76% from the 46,71% of the previous year,

PATTERN AND QUANTUM OF SSI, LOAN,3

Most commonly found small Scale Industries -set—up '{“:"’“-“'”‘""‘l

by the Bank by—givingleens are = Small Weaving Units ,
Tailoring & Readymade CGrament, Brass Matel units and same
Food processing units like bakery etc.

Loans given by the Bank to SSI during the‘period
1989 @ 1993 has been showin& in Tabe No.=-19,

(Contd,p/55),
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TABLE NO,= 19,

DISBURSEMENT OF S.S.I, ADVANCES & AMOUNT QUTSTANDING.: )

1.4.89 to 1,4,90 o 1991 to 1992 to Amount

31,3.,90 31,3.91 1992 1993 outstanding

as on 31,3,/

PURPOSE. 93,
A/C, Amount |A/C, Amount |A/C. AmountA/CiAmouan/C Amountl

- |

= I |
SeiSe Is 1135 (110,95 (13,44 (122,19 {1238 |108,27]718!55,11{9697'651, 06

‘ )
Lo

Source 3 Annual Performance report 1989-90,1990-91,
1291-92,1992-93,

(Cont d,P/56) ,
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: 5hJﬁA5
The above table ;swﬁiis that the amount of loan

Rse 110,95 lakhs against 1135 accounts in 1989-90‘;}4;(9 inc-
reased to R, 122,19 lakh acainst 1344 number of accounts,
But im1 the amount of loan to SSI decreased to ks, 108,27
lakhs against 1238 number of accounts in 1991-92, The amount
of advance to SSI further decreased to R, 55.11 lakhs ealsy -
against 718 accounts. The amount outstanding as on 31,3,93
Lns P8R, 651,06 lakhsagainst 9697 accounts.

From the above informations and field investigation
it is observed that PGB has been partially meeting the
cré@it requirements of rural SSI units of 9 districts that
comes under its jurisdiction,
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DEPOSIT MOBILISATION, s=

e
The Bank has—beernr able to moblise deposit at—=

pg;.LOd—ngh—'gince mebdlise its inception. The total dep-

osit as on 31-3-93 %ood at ks, 82,18 croresss against

Rse. 74,82 croresas at the fireceding yearems, registered N—%w*’—ﬂ*\f’ e
a growth of Rs, 7,36 crores in actual terms and 9,84 in

percentage terms,

The detailed positidbm of category wise deposits
on March, 1992 and g on March, 1993 is shown in Table
No, 20,

(Contd,p/58),
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The 3rd objective of the study is to examine the
eétent of rurz% savings supplied to the weaker sections,
in the from to)credit through two selected branches of
PGB in Nalbari District, But keeping in view the limited
time frame and}éonveniencﬁ’in collecting data two branch-
es were investigated in Kamrup district instead of Nalbari,
These was bramches are (a) Kulhati Chessamukh and

(b) Ramdia.

REPORT OF KULHATI CHESSAMUKH BRANCH. 3

Kulhati Chessamukh is a rural area in the north bank
of the Brahmapurta river vallgy, The place is situated abo-
ut 45 K.m, away from the Guwahati citg_gné-naar Hajo,

BRANCH PROFILE, :

(1) Name of the Branch, $= PRAGIJYOTISH GAONLIA BANK
KULHATI CHESSAMUKH BRANCH,

(2) Address. s= Kulhati Chessamukh,
P.O, Chessamukh,
Dist.Kamrup.
State.Assam,

(3) Year of Opening, $- 4th December, 1978,

(4) Population Group,. $- Semi-Urban,

(5) Employees strength, = 5

(6) Approximate Office area s- 2000 squar fit,

total.

(7) Area of the Banking hall,s- 900 sygar fit,

(Contd,P/60) .
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( s{in ,000)
8, As on March 1993 s- (1) Total advance ks, 4093.6

(i1) No, of Account, 626
(iii) Total diposits &, 8179,0

(iv) No, of Accounts, N.A.

The Kulhati Chessamukh branch of PGB was established
in 4th December, 1978, During the opening year the branch
covered 19 Villages. After opening of the Ramdia Branch in
1980, total unmber of Villages cBme dowm to 11, Now the
branch is wovering approximately 60,000 population of 11
Villages,

Since its inception_the branch has been able to att-
ract g rural savings. Bugiﬁg the opening year the amount
of total deposits was Rs, 1600 only which increased to Rs,
81,79 lakh in 1992-93, The accounts wise deposits of the
branch has been showing in Tabke No.- 21,

(contd,P/61)
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TAE[JE No.- _g_]_-l

BEPOSIT POSITION OF THE BRANCH,3=

Year, Savings. Current. Terms, Total,
%enin g. ® 10 S —— o 6 ® 16
1990-91 3383,0 492.0 1892,0 5767.0
1991-92 3348,0 161,0 2484,0 6493,0
1992-93 4407,0 180,0 3592,0 8179,0

DISPENSATION OF CREDIT,:~

Since its inception the branch has been ¢giving loans
for Agriculture,Small Scale Industries,Retail Trade/sSmall
business etc, Purposewlse disbursement and amougg outstanding
of the Bank for,last three years have been showimg in Table

NOQ- 22.

(Contd,p/62),
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Though the Branch has been extending a substghtial part
of savings in the farm of ceedit to realy needy people yvet, the
credit deposit ratio of the branch is much below the All India
norms of 100% for RRBs, The credit deposit ratio# of the bran-
ch for last three years as follows.s=

(a) In the opening year, - Nil,
(b) In 1990=91 3= 54%
(c) In 1991-92 3= 58%
(d) In 1992-93 3= 54%

00
00

Another investigation was made in the RAMDIA BRANCH of
PGB, The Ramdia Village is situated in the North Bank of the
Brahmapurta Valley and about 50 Km, from Guwahati,

The branch was established in %g? September 1980,This
is the only financial institution éii%he‘iggéé rural area.
The population covered by the branch is 55000 and covering -
17 villages.

(Contd,P/64).
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BRANCH PROFILE, s=

1e Name of the Branch.: PRAGIYOTISH GAONLIA BANK,
RAMDIA BRANCH.,
2. Address, H RAMDIA,
P.O.s Ramdia,
Dist.s Kamrup,

State,s Assam,

3. Year of Cpening. 4th, September, 1980,
4. Population Group., 3 Rurak,

5. Employees Strength,s 4

6. (i)Approximate office Area,s 3600 squar fit,

(i1)Area of the Banking hall,$ 1200 squar fit,

(Rs, in « 000)
e As on March 1993, 3 1) Total Adwvance, : 6079

ii) No, of Account., s 95
1ii) Total Deposits, s R, 5810,0

iv) No. of Account., s N.A.

(Cont @, P/65),



mhe Ramdia branch of Pragjyotish Gaonlia Bank is
the only financial institution of that M’éree and ge- Qd F Soony
rvine 2 large number of population,

savings and disbursement of the bank during the
period 1590 to 1993 has been showlde in Table No,23 &
24,

(Cont 8.P/66) .
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DEPOSITS OF THE BRANCH,s=-

The amount of deposits of the branch for last three yea-
rs and of the opening year has been shown in Table No,-23,

TABLE & 23=
(Amount in Rs,,000)

Year, savings. I Current, Term. Total,
Opening

year, 90,0 ' ———— 5.0 95,0
1990-91 2324,3 138.2 2309,5 2772,0
199192 2623,7 70,4 2752,3 5446,4
1992-93 2174,0 99 99,0 - 3537,0 5810,0

Source, s- Ledger Follio of 1991-92 & 93 & 1980,

The above table shows that the total savings of the Bank
has been increasing. During the opening year i.e. in 1980,
total deposit was ks, 95.0 thousand which increased to
Rse 5810,0 thousand in 1993,

DEPLOYMENT OF CREDIT, s~

Purposewise deployment of credit and amount outstandiag
for the opening year for 1990-93 has been showihg in Table
NO. - 24.

(Contd.P/67)
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In 1990-91 the branch disbursed a total amount of BRs,
1710.2 thousand among 279 beneficiaries, Out of this tota%)
the share of agriculture was ks, 950 thousand, In the next
year the total amount of credit decreased to Rs. 616,19 tho-
usand and the share of agriculture was ks, 251,4 thousand, The
total amount of credit further decreased to ks, 609,9 thousand
where the share of agriculture was ks, 156,6 thousand, For the
period 1990-93, year wise amount of credit to SSI were Rs.
285,4 thousand in 1990-91, Rs, 89,0 thousand in 1991-92 and
Rsq 277.8 in 1992=93,

i

AR
The credit deposit ratio of the bank hasbeen sthi%g'
below,

(a) In opening Wear,s- Nil,
(b) In 1990-91, - NeA,
(c) In 1991-92, - 54%
(@ In 1992-93, 8 58%

e \.I-(_/E.,\_
The Credit depcsite ratio® of the branch is March below e

stipulated amdﬁﬁ?naf 100% for RRBs,

N.,A.s~ Data noct available,

(Contd.p/69),
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From the analysis of performance of the
two select branches i,e,, the Kulhati Chessamukh and
the Ramdia Branch we can also gueses avtg? performances
of other branches of PGB, located in rural areas. No.
doubt branches have been able +o mobilise more saving
from the rural elit:but their credit deposit ratio shou-
1d be enhanced.

(Contd,P/70)
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The fourth and last objective of study is t0 make @n
investicgation inql:o the problems—like,organizat ional.op%ra-
tional and mounting overdues that—confornting by PeB, pbl—L

With a board of directors atff evel consistwi{f effici-
ant- Nominees of Govt, of India(two), Covt,of Assam(One), Spon-
sor bank(four) and=withare skill -CemeralManscer PGB has

~pesn—helding a good administrative staff, It has three area
offices and they lool?after 132 branches ggseven districts.
PGB has alltogether 172 branches. Cut of thig tetainumber

ef-Dbranches,;156 ara#rural areas of -scateredin for flune

rm}—a;;m.ag,\nine distrbcfrttaﬁmiﬁg—thﬁa#@md:m::pesat-
Lon—e-f—rt:rai—peep-l-e B existing strencth of 970 people

of which ‘l'enkski.ll Senior manager/Area manager,three hundregl
ninty two officers/Branch manscger/ field Offieersupervisor
three hundred seventy two0 clerk-cum=cashier,One stenographer
seven typilst,two driver and one hundred eighty nine Recular
manager, PGB is a well orcanised Regional Rural Bank,

One of the problems faced by the bank during 1991-.92
and 1992-93 ﬁ—ugbout féhare capital of the bank, The bank
started working with a share capital of R, 25 lakh,contrib-
uted by the covt,of India, covt,of Assam and United Bank of
India, to theg extent of B, 50% 15% and 35% respectively.
The Govt.of India vide their,letter No, F 8(5)/88-PRB dated
of 5,10,88 raised the shair capital to rs, 50 lakh,

The proportionate share of this increased capital was
paid by the Govt.of India,during the year 1990-91, Acain the
share capital was further 'saised to R, 75 lakh by the Covt,
of India vide their letter No,F3/7/91 PRB Dtg, 26=-6=91,
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uv—wchj"(:” -
The working situation .em the entire north Eastern
Region,particularly in Assam,was not favourable for guite a

)
long period)due to the distrubed law and omder situation,

Sl
The agitation, programme launced by different section

of the prople and 3§Eremist ac*ivﬂgs adversely affected the
smooth in ,Kokrajhar district, Udalgdri
sub=-Division of Darang district and parts of Sunitpur,Nalbari
Barpeta, Dhuburi and Bangaicaon, All thefe fectors ¥here left
adverse affect in almost all the aspectc¢of developmental and
operat ional front,

Mounting over dues or poor recovery is the major pro-
blem of +h¢ banking sector of the country as a whole. Yet,the
recovery position of the banks operating in the north eastern
region is noﬁihood as in other regicons of the country. The
recovery position of PGB for four years has been showing in
Table No.-25,

(Contd.P/73).



RECOVERY POSITION OF P,G,Bss=

TABLE Noe=25, (Amount in lakh

Rgpees!.
Year, Demand. Recoveries Overdues at % recoveries
during the the end of to Demand,

(July- year, the vear,
June), (Total) (Total) XTotal) l

|1989-90 1244,18 513,78 730,40 41, 30%
1090=91 |2845,48 1144,17 1701, 31 l 40, 21%
1991-92 [3370,73 1691, 80 1678,93 50, 20%
1992=93 | 3495,24 592,52 2902,72 16.95%

Scurce, s= Annual repcrt 1989-90,1990-91;1991-92;1992-93,

e

The main reasonfégfpoor recovery yq natural cdlamites
i.e. flood,disturbed law and other situation in most of the
areas of operation and State Govt,announcement of debt relief,
Therefore the Agricultural and Rural debt relief scheme 1990
had an adverse imﬁ%ét on the repaymenfﬂgébit of the borrowers,
The declaration of ARDR'?Sdgg? affected the entire recovery
climate and éﬁ%ﬁb had ogcufed a severe erosion-of the repay-
ment ethics of the borrowers,
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Significance of Hypethesis.s

The first hypothesis of the study is =

that the PGB has benefited the realy poor in the rural
areds. 5o . Hf"-““‘”"‘ﬁ"’r =
The justify this hypothesis;it i important to Sésting-
2 e Sl LR i 7 )
udsh peoonle whokyii}"be treated as poor, The term poor is a relakvl
cemparative concept, Thg c;iteria of aecountine ver canita in-
come is not the right ég%%ﬁﬁ%ggfbf individual's economic condé-
ition, Even in the same Occupation/inccme may differ from per-
son to person due to the difference*in skill ef=w&rk. Like wi-
se, the cost of living index ¢f a country should not be cgener-
alised for all because the consumption pattern of two differe-
nt recgion of the same country is not alike, So, it is intended
to explain whether the PGB has benefited the realy poof or not,
in a very simple manner from the findings of the survey,

v x ch_.& &

After compilingy the income of the beneficiaries, K which
the daeom were collected f§?¥E%Aschedule under the heéﬁing D.
(D, Income *Erom different sources)/, -ge& fawe devided the benif-
iciaries in to fiwe groups, i.e., Povertv Group, Poor Income
CGroup, Lower Income Group, Middle Income Group and Higher Inc-
ome Croupy The income pattern of 50 beneficiaries of Chesamukh
Branch and 50 of Ramdia Branch have been c¢iven in the followi-
ng Table No, 25 and 26,

(Contd,P/75)



TABLE NO,= 26,

INCOME PATTERN OF BENEFICIARIES OF RAMDIA BRANCH, 5=

Class Intervale | Popualation %of the] Income group & %

2g Bena e olom Total, ‘ of people,
Below 4000 3 l & | Bekew poverty
| B "
4001 = 8000 12 | . 24 i Group (30%)
8001 - 12000 12 l 24 Ec W i
12001 = 16000 8 I 16 Group
16001 - 20000 | 8 | 16 (564
L
20001 = 24000 ‘ 2 _L 4
- - Lower incomea
]
28001 = 32000 2 4 |
| 1
+
32001, = 36000 = l ——t Middle Income
36001 -~ 40000 — | -—— Group (0%)
40001 - 44000 e =
Higher Income
48001 - 52000 b - | croup (2%
52001 - 56000 1 2
TOTAL. 3 50 100%
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TABLE NO.~ 27y

INCOME PATTERN OF BENEFICIARIES OF CHESAMUKH BRANCH, :-

Class Interval, Populétion. ’ % of the | Income Group &
| Total Po- |% of People,
! | pu]_.ation.t_L

Below 4000 | 20 | 40%

4001 - 8000 5 11 22% | BE

| 8001 - 12000_ : 7 | 14% _f

12001 = 16000 s g PR a2x ) 30%

15001 = 20000 ; 2 T' 2% |

20001 - 24000 i 4 | 8% [

24001 - 28000 | = b e { 8%

28001 = 32000 l . e

32,001- 36000 [_ s 25

36001 - 40000 - | i ey i

40001 = 44000 i -

44001 - 48000 e i

48001 - 52000 ——c T o~

52001 - 56000 S g - |

TOTAL, 3~ 50 100%
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At the current price level the approximate cost of
living of a person in rural area is ks, 20,00 per day,Rs,6000,00
per month and R, 72000,00 per year, But there are some familieé
whose total annual income 1s even less then ks, 4000,00 and,li=-
ving under the poverty line, In th%fggﬁé of assets,few of them
have 1 to 3 bighas of cultival%ﬁyland. So we have taken the
class interval at R, 4000,00 while distributing annual income
of the beneficiaries, Income from all sources upto &, 8000,00
and having 2 to 4 persons in the family has been tf?%ed as po-
vert%OEEQup. Out of 50 beneficiaries of Ramdia branch 15 are
foug?ﬁig thi: gﬁg&ﬁﬂand 31 out of 50 in case of Chesamukh bra-

oA
nch, haﬁﬁzg; 30% beneficiaries ¢vf Ramdia branch and 62% of
Chesamukh branch belongsg to the poverty group.

Annual income between s, 8001,00 to ks, 20,000,00 is the
poor income group, 56% beneficiaries of Ramdla branch and 30%
o f Chesamukh branch belcngs to this group, Earning sources of &
this croup are acgriculture,petty trade and service in vt,and
Private sector, Some of them have small brass metal untensil
making uhit and some women have their hané:iﬁo;tsémcommercial
basis.

Annual income from g, 20,001,00 to Bs, 32,000,00 is lower
income c¢roup. Apart from acriculture the other sources of inco-
me are, small businessy. weaving add brass metal units,
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Annual income between ks, 32,002.00 to ks, 44,000,C0 is
the middle income group and ks, 44,001,00 to Rs, 56,000,C0 is
the higher income group. The main source of sarning of these &
groups are sarvice in the Covt,and Pvt, sactor,

From the above two tables it is clear that most of the
beneficlaries of the bank belongg to the poverty group and the
lower income cgroup which ars actually desserved fer financial
assistance, So, the hypothesis is found quite significant,

The second hypothesis of the study is - that the PGB
has reduced the existing credit gap in the rural =areas,

PGB has been catering & substential part of rural credit
reguirement, With 156 rural branches it is covering approximat=—
ely 2.5 lakh population of 9 districtc of Assam, The branch net-
work of branehes banks in Assam is stillfﬁgééfgaizgg?iﬁost of
the rural areas of the State are still unbanked, The existing
branches of 211 scheduled commercial banksand regional rural
banks are not properticnate to the existine population, Accord=-
ing to the §tate lsvel bankers committee meeting for Assam, as
on 31st March 1994, the average population per bank office in
Assam 1s 18,327, Whersas the stipulated APBO (Averace populati-
on per Bank Office) 1is 17,000 per bank Office, In such a situa-=
t+ion the PGB is playing an important rula’ in extending the ba-
nking facility to the rural people of 9 district of Assam,
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The +wo scelect branches where our survey was conducted,
have been covering a large number of population, The Kulhati
Chesamukh branch is covering about 60,000 population of 11

55,000 people of 17 villaces, From this it is ebvious that

the PGB is partially meet#ing the rural cr=di* requirements,
———

thotuch net to+he complete extent,

Every year the bank receives thousands of applications
seeking loan, But few of tﬁéggfigégfgea,loan. During 1990-91
number Of applications cranted was 22149 which 1is only about
34,6% of total applica*ions.,From this it is evident that the
PGB istﬁgitially succeséﬁin reducing the existing credit cap

in rural areas that comes under its area of operation,

The third hypothesis ig = that the acgricultural and
381 sectors are having adequate credit from PGB,

Another guestion was put to the ben=ficiaries - Whether
the amount of loan was sufficient for their purpose or not,
In reply 100% answers were found assertive, Recarding the pu-
rposes of loan in the acgricultural sector, maximum advances
were given to gﬁé plo?fbullock and some for picgery and poul-
try in the farm sector, In the SSI sectors brass metal utens-
il making units and weaving are ia the main.tn44{saiaT&4
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Obviously it is not possible for a single regional rural
bank to meet the total demand for rural credit, However, PGB
has been extending credit facilities to a large extent, Fron
the positive responses of the borrowers it is absfrved that,wh-
atever credit they bawe received was sufficient for their purp-
oses andadeguate, The hypothesis is sicnificant,

The fourth hypothesis is - that +he PGB has mobllised
more savincs from the rural elite,

Since its' inception, the Bank has been mobilising more
savings, The total deposits of the bank in 1978 was Ry, 10,3 la-
kh and the amount he&s increased to ws, 8218,27 lakh £87T 31st,
March, 1993, while talking to the customers of the two select
branches of the bank it is observed that the depositors who ha-
ve fair banking habit a@and term deposit accounts as well as sav-
ings deposit accounts are either service holdersor businessmin
who are financially elite,



CONCLUSION,

Poverty in Assam is not due #= mainly to aséggg}essness
of rural people, but due to under utilization of the existing
production capacity. The economic development of Assam is insp-
arable from rural development, No amount of investment in heavy
industry will help in erasing poverty of the people in rural ar-
eas, To develop rural‘areas)emphasis should be given on agricul-
ture & aliied activit?fand on small scale industry, It is only
by increasing productivity of agriculture, horticulture, livesto-
ck, sericulture, farm, foresty, SSI units that income of rural
households can be enhaneed, o/ eafed .

To increase the productivity of agriculture. implementa-
tion of HYV programme and farmers participation %0 it is essen-
tial, A balanced use of fertilizer, alongwith the use of assur-
ed irri cetionmﬁ'iay; an®& important role in increasing agri,prodé-
uctivity and production, Farmers of Assam have bégﬁuaélng fert-
ilizers incressfwoly and have—now more or less fertilizer cons-
cious, Still +the consumption of plant nutrient per h%ctarmof
gross cropped areas is very low in the $tate, It is worth ment-
tioning that Assam ranks last among the 17 major fertilizer co-
nsuming §tates of the country,

Credit plays an important rQle in commercialisation of
acriculture and thereby improving standard of living of farmers.
Us@ of capital in farming is therefore an important factor in
increasing agri productivity, The increased productivity in tu-
rn deserves use of more capital,
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But use of excess capital in traditional or subsistence farming
where marketable surplus is absent wild gofg;ézgg‘bad debt due

to lack of régzéying capacity, The farmers who are adopting tra-
ditional methods Of agriculture dgnot produce enough 0 meet th-
eir consumption and seed requirements, They,therefore)have to
depend on loans from private money lenders im—credit to meet th-
eir consumption needs. Under aad such conditions, it will not be
wise for a credit institution to extend any finamcial assistance, &4
Gtherwfse-it,%gi}ége a burden on both the farmers & institution,

I+ is cbserved that si%?ble amount of money as credit has
been given to the agricultural sector by the RRBs in the State.
Improvement is taking place in this sector, but improvement is
rather slow, There is lot of scope for further development in
this sector becawse a subst@ntial part of foodgrains are comming
from other states, BEmphasis should be given on production of ail-
seeds, pulses and HYV paddy in the statey Acricultural departme-
nt, in this case, as well as Agri Extension wing of Acgricultural
Universities/Colleces should be strencthened to create more awa-
reness amonéﬂé the farmers so that farmers become familiar with
modern methods of production and adopt farﬁ&%g.ﬂug$ar§3

Low productivity means low level of incomes which results
in low repaying capacity of borrowers, the impact of which falls
upon the credit institutions in the shape of mounting overdues.
S0# implfﬁentation of HYV programme and farmers participation 2o <\ @&
it is advisable.

Keeping in view the farmer®s capacity Eg/adopt modern me-
thods of cultivation etc, Credit plans are sutppesed+ec be prepa-
red for each district, e
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It is observed that while preparing plans these important incr-
adients are not taifn into consideration as a result of which

tle plaps become ¢@t oriented instzad of becoming result or-
iented,

Small scale Industry is the another vit%é.sector of the
economy of the State, Thgzgg;?anits #hat_axistiag_ﬂﬂ the State
are of two type. One is consumers durable goods producing unite
and the other is consumer goods, producing unifs, The consumer
coods producing units have been increased during last few years.
This 1s because of awallable rawmaterials and labour, There is
ample scope to develoﬁfébnsumer durable goods producing unit,
For example brass metal making units of Sarthebari and Silk in-
dustry of suwalkuchi are the traditiconal hndustr?fof Assam, The-
se profitable and prestigious industries are facincg thrﬁht—cut
competition digﬁ\fhe machine made coods of same kind that comisg
from other industrgally developed éﬁ@;ﬁ of the €untry, Modern
methods of production is reguired to 1increase the productivity
of these labour intensive industry.et

The major problem that fseincg by the RRBs and other credit
institutions operating in Assam is the mounting overdues, spec-
ially acainst the acricultural advances.,

S0, before giving a loan to a farmer his efficiency,man-
gerial capacity and productivity efhis—plan should be examined
properly. Utiiization of resourdes should be earefully supervi-
sed by the credit institutiong Banking habits should be enhanc-
ed among‘t} the borrowers through various banking habits promoti-
ng programmes.
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AdeJuate supervision and inspection, documentation of secur-
ities, cuarantees and mortcages should be done properlv so
that fr8dulent credit can be avoided,

Mounting overdues is not the problem of Agri loan
alone. Repawnent 1s also negligible in €ase of other advances,
such as 85I, Self Employedd Persons, Retailers etc, The rea-

Hese B v ut
son of lgy repayment is not i e +he low productivityﬁbut
alsog}ack of thrift habit of entrepreneur<.Small borrowers
such as pickshow and thela pullers often fing it difficult
to repay their instalments a8t +the end of 3 certain periocd,

T
Because they canﬁfggather money tgfpugh they earnsg more than
thelr daily consumption reguirements So, bﬁ a daily system
of repayment with a small minimum amount is introduced by the
credit institution, they will £ind it easy to repay their
debt and it may help both the borrower as well as the credit
institution.
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